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Ok, here's how medical imaging centers operate.

They operate X-ray, fluoroscope, CT and MRI machines to diagnose a wide variety of medical problems. Some also do imaging-guided procedures like biopsies.

A typical center has $4 million of annual revenue and 20 employees, including a half dozen radiologists.

They perform 20,000 procedures per year, at an average price of $200, including $100 mammograms and $2,000 MRI scans. They have large investments in equipment. Business comes from doctor referrals.

Computer systems are heavily used to manage appointments and billings, and to store and transmit the digital images that have largely replaced x-ray films.

Here are some strategic things you should know.

Imaging centers compete with hospitals that have their own equipment. In smaller towns, imaging centers may provide services to hospitals. Some centers have mobile imaging units to serve remote locations.

States regulate imaging centers and often require justification for adding expensive equipment, like MRI machines, that can cost several million dollars. The ownership of imaging centers by doctors, which can be a conflict of interest, is regulated by federal laws.

Pricing for x-rays and MRIs is largely set by health insurers, including Medicare, that decide which procedures they'll pay for and at what prices. The use of imaging has grown rapidly, especially expensive MRIs and CT scans, and is a target for cost-containment efforts.

Some imaging centers hire their own radiologists, while others contract with local radiology groups. Because images are now digital, radiologists don't necessarily have to be located at the center.
Here are some good talking points.

What types of procedures do they do?

How many procedures do they do per year?

What are the most common procedures?

Which procedures provide the most revenue?

What are the major pieces of equipment they own?

Where do they get most of their customers?

Who's their competition?

What percent of their revenue is paid by Medicare and other insurers?

And finally, how do they see their business changing in the future?

Now, you're ready.

